
The Secretary shall notify members of meetings; and distribute 
copies of the minutes of each meeting each member of the Board. 

e.	 The Treasurer shall receive contributions and other monies and 
deposit same in the Council's account at a bank approved by the 
Board ; make approved disbursements from this account; provide 
reports; assist in the development of annual budgets and perform 
all other duties incumbent on the office . The Treasurer may 
delegate day-to-day functions to Council Staff, but must retain 
oversight and approval duties . 

10. No substantial part of the activities of the Board shall be the carrying on 
of propaganda or otherwise attempting to influence legislation, and the 
Board shall not participate in, or intervene in (including the publishing or 
distribution of statements) any political campaign on behalf of any 
candidate for public office. 

Not withstanding any other provisions of these articles, The Board shall 
not carry on any other activities not permitted to be carried on: 

a.	 By a corporation exempt from federal income tax under Section 
501 (c) 3 of the Internal Revenue code or the corresponding 
section of any future federal tax code. OR 

b.	 By a corporation, contributions to which are deductible under 
Section 170 (c) 2 of the Internal Revenue Code or 
corresponding section of any future federal tax code. 

c.	 No part of the net earnings of the corporation shall inure to the 
benefit of, or be distributable to its members, trustees, officers 
or other private persons except that the corporation shall be 
authorized and empowered to pay reasonable compensation for 
services rendered. 

SECTION III: DUTIES OF THE BOARD OF DIRECTORS 

1.	 The Board shall be empowered to conduct and supervise the current 
activities of the River Country RC&D Council, Inc.; have control over the 
use and disposition of its funds and property; set dues annually ; prepare 
and adopt a budget; and approve disbursements. 

Upon dissolution of the corporation, after paying or making provision for 
the payment of all the liabilities and obligations of the Council, all of the 
remaining assets shall be transferred or conveyed to any organization or 
organizations showing similar purposes to this organization under Section 



501 (c) 3 of the Internal Revenue Code, or corresponding section of any 
future federal tax code, as the Board shall determine. 

Any such assets not so disposed of shall be disposed of by the 
appropriate Court of original jurisdiction of the County in which the 
principal office of the Council is then located, exclusively for such 
purposes or to such organizations or organizations, as said Court shall 
determine , which are organized and operated exclusively for such 
purposes. 

2.	 The Board shall arrange an audit at least tri-annually of the River Country 
RC&D Council , Inc. records and finances by qualified disinterested 
persons or as required by any grants obtained by the Council. 

3.	 The Board shall provide bonding for the Board Treasurer and any other 
designated signatory. 

4.	 The Board will develop, review , and approve an Annual Plan of Work . 
The Board will seek public input when developing the annual plan of work. 

5.	 The Board shall establish all policy as needed to perform the Council's 
annual plan of work and complete the strategic/area plan, including but not 
limited to: review and acceptance of project proposals , employees, 
financial, and operational. 

6.	 The Board may designate a representative(s) to represent them at 
meetings, hearings, etc. 

7.	 The Board will establish technical advisory teams comprised of local, 
state, and federal agency representatives, as needed. 

8.	 The Board will prepare an annual report Oil Council accomplishments 
members and program supporters. 

9.	 The Board may initiate, review, and approve or disapprove RC&D 
proposals. 

10.The Board of Directors shall draft, approve, and implement policy for the 
Council. 

11.The Board of Directors may employ and determine the rate of 
compensation for employees. 

12.The Board of Directors shall manage proposal activities consistent with 
policy and direction. 



13.The Board of Directors shall supervise Council employees They will 
provide input and direction to the NRCS Coordinator's annual 
performance review and appraisal. 

14.The Board of Directors, in advance of entering into a loan agreement, will 
approve all Council loans. The Treasurer and President (or in either's 
absence the Secretary and Vice President respectively), together, shall 
obtain loans as approved by the Board of Directors . With the exception 
that the Treasurer (or in his/her absence the Secretary, the Vice 
President, or President) may borrow from the standing line of credit as 
needed to maintain cash flow. They will report the details of the 
transaction at the Board meeting immediately following the transaction. 

15.The Board shall organize needed committees, assign objectives , issue 
instructions, and designate membership thereof. The Board shall recruit 
and appoint at-large members as needed. 

SECTION IV: MEETINGS 

1.	 The Board shall meet at least quarterly including the Annual Meetings. 
Additional meetings may be called by the President, or established by 
policy , as necessary. There must be a minimum of 24 hours notice for 
any special meeting . 

2.	 The Board shall hold an annual meeting (May) that shall be open to the 
public . Required public notices of such meetings shall be published 
and/or posted. 

3.	 All Board meeting shall have an established agenda and all Board 
members will be notified in advance of the meeting date. Board of 
Directors meetings may be called by the president as need arises. 

4.	 When voting at any regular, annual, or special meeting, there will be one 
vote per Board member present. 

The President may determine the need for, and sanction a vote by written 
ballot. In the case where action is needed by the Board of Directors 
between meetings the President may send out a written ballot , with a time 
frame for return. For a vote to be valid, the returned ballots must meet the 
quorum requirements as specified in Section VII #5 . 

The President may determine the need for and call a teleconference 
between or in-lieu of scheduled meetings of the Board of Directors. There 
must be at least a 24 hour notice of the meeting. For transaction of 



business; there must be a quorum as described in Section VII #5 
participating in the teleconference. 

5.	 A quorum of the Board of Directors shall consist of a simple majority of the 
current members Board of Directors for the transaction of business. A 
majority of the votes of such quorum shall be sufficient for official action. 

SECTION V: SPONSORS, AT-LARGE MEMBERS, AND RESOURCE PERSONNEL 

1.	 Sponsors are partners who provide monetary support of $150 or more, or 
in-kind support of $500 or more to the Council. Sponsors can include, but 
are not limited to: local governments, foundations , agencies, non-proms, 
private business, and individuals. 

Sponsors may appoint advisory members to the board. These non-voting 
members may take part in the discussions at meetings, serve on 
committees, be nominated to fill vacancies on the Board of Directors, be 
appointed to represent the Council at non-Council meetings, and other 
duties as appointed by the President and Board. 

2.	 At-Large Members may be appointed by the Board to provide special 
expertise, represent an under represented area or group within the RC&D. 

Typically, these members are non-voting. They advise the board, take 
part in discussions, serve on committees, may be nominated to fill 
positions on the Board, represent the Council as appointed and perform 
other duties as appointed by the President and Board. 

3.	 Volunteers donate their time and expertise to help the Council complete 
their strategic plan, including but not limited to: serving on the board and 
committees, assisting develop and/or implement projects , council 
development and fund raising activities, office assistance, public relations, 
market ing, and other Council related work. 

The Board may approve a small stipend for the Volunteers to cover 
mileage and meals. Volunteers may be reimbursed for expenses directly 
related to projects, if prior approved by the Board or their appointee . 

4.	 Committees - The Board of Directors may establish committees and/or 
advisory panels as necessary to carry out the Plan of Work 

5.	 Coordination - A duly authorized NRCS Coordinator will be recognized as 
coordinator between agencies, the Council, and other groups 



SECTION IX: BYLAW CHANGES 
These Bylaws, or any part thereof, may be amended, revised, or repealed by a majority 
vote of the Council at any meeting when a 15-day notice of such meeting contains the 
proposed changes. 

IN WITNESS THEREOF, these Bylaws of the River Country Resource Conservation 
and Development (RC&D) Council, Inc. were adopted at a regularly scheduled meeting 
on ; u.\13, 1JXf6 ,the notice of said meeting having contained the proposed Bylaws. 
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